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Ha Ne oT

O npoBeneHuH BeOUHAPOB 0
YBEJIMYEHUIO O0BEMOB TMPOJIAX WU
aBTOMaTHU3alNK OU3HEC-TPOIIECCOB

JlemapTamMeHT pa3BUTHS BHYTpeHHEW ToproBiau Munmnpomrtopra Poccuun coobrmaer,
yTo Ha 0a3e KOHCYIbTAllMOHHOTO coBeTa Mo IudpoBOi TpaHchopmaluu Mpu
Munnpomtopre Poccuu ¢ 27 HosiOps mo 15 nmexabpst 2023 r. mpoiaeT IUKI OHJIAH-
CEMHUHApOB [0 Pa3BUTHIO HABBIKOB U (OPMHUPOBAHWIO MHCTPYMEHTOB MJIs YBEJIUYEHUs
MpOJaXX U aBTOMAaTU3alMU MPOLIECCOB Ha MPENPUSTUH.

OO6yueHue OyJeT MoJe3HO COOCTBEHHMKAaM M PyKOBOAMUTENsSM Ou3Heca, a Takxke
MeHeJ[)KepaM pa3JInYHbIX 3BEHbEB, KOTOPbIE XOTST:

1. [MonyunTh cUCTEMHbIE 3HAHUS O COBPEMEHHBIX TEXHOJOIMSX MEHEeIKMEHTa
peanpusTys Jr000i oTpaciu, BKIoYas:

- CTpaTeruyeckoe MIaHupOBaHUE;

- yhnpaBiieHre Ou3Hec-IpoleccaMy U UX aBTOMaTU3allus;

- MOCTPOEHUE TNPO3PaYHOM CHCTEMbl KauecTBa Ha BCEX CTaIUSX JKU3HEHHOIO
LIMKJIa TPOYKTa;

- uppoByto Tpancpopmanuio. [IpoekTupoBaHue YCMEIIHBIX CUCTEM.

2. Pa3Buth cBO# moTeHnMan On3Heca Ha OCHOBE BHEAPEHUS HAWTYUIITUX MTPAKTHK
yIpaBJIeHUs ePCOHATIOM, B TOM YHCIIe:

- co3fanue 3(p(eKTUBHBIX CTPYKTYP YIPaBIEHHUs IEPCOHAIIOM;
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— ornepaTUBHOE MJIAHUPOBAHUE C pealin3aliieil MOCTaBIeHHbIX 3a/aY;

- MOTHUBAIUS U 00yUeHHe, KaK OCHOBA UCKITFOUCHUS YEJIOBEYSCKUX OIITHOOK.

3. PacimpuTh Kpyr npoJBUKEeHUs KOMIIAaHUW BO BHEIIIHEH Cpejie C yUEeTOM:

- pa3BUTUSI  CUCTEMBbI MPOJaX C  BO3MOXHOCTBIO  MacIITaOUpOBaHUS
B Poccutickoii denepanuu u ap. CTpaHax;

- MOJy4YeHUs TOCYyJapCTBEHHOMW TMOJJEPKKU Ha  pa3BUTHE  TeKylleh
Y MIepCIEKTUBHOM AesITeIbHOCTH;

— pa3paboTku  (UHAHCOBOTO  aHauW3a,  OIOJDKETUPOBAHWS  TPOEKTOB
Y yTpaBlieHNs] QUHAHCOBBIMH ITOTOKAMU;

- OIIEHKH PUCKOB yIIPaBIEHUS MPENPUITHEM B YCIOBUSIX BHEIIHEH Cpeibl.

Mepornpusitust TpoBoASITCS Ha O0e3Bo3Me3IHON ocHoBe. [Iporpamma pasmeriieHa mo

cceuike: https://s-d-l.ru/federalnyj-cikl-prakticheskih-meroprivatij2023?utm source=mpt.

[TpoiiTn perucTpauuo BO3MOXHO Ha yKa3aHHOM CaWTe WM OTIPaBUThH 3alpoc

o nmourte info@s-d-l.ru.

[To opraHm3anoOHHBIM BOMPOCAM BO3MOXHO O0O0pamaTbCs K KOOPIWHATOPY:

Tumommn Unest CepreeBud, Ten.: 8-800-333-46-55, sn. mouta: Timoshin@s-d-1.ru.

ITpunoxenue: Ha 3 1. B 1 2K3.

3amectuTens qupekTopa Jlenapramenra
pa3BUTHs BHYTPEHHEN TOPLOBIM C.B. JIoGanoB

N

MoANNHHWK 3N1EKTPOHHOIr0 AOKYMeHTa, nognucaHHoro 3,
XPaHUTCS B CUCTEMe 3JIEKTPOHHOIro JoKyMeHToobopoTa
MuHnpomMmTopra Poccun.

CBEJEHUA O CEPTU®UKATE 3l

CepTudukaT: 7B7A23002DFA3C7CCE8DD4A27A4B03D8
KoMy BblgaH: JlobaHoB Ceprei BsyecnaBoBuy
OencTBuTeneH: ¢ 29.09.2023 o 22.12.2024

. S

A.P. Koctblie
8 (495) 870-29-21 n06. 21469



I[MoapoOuas nporpamma

27 Hos10ps.11:00 — 14:00. CTtpaternyeckoe yIpaBjieHHE U PUCK-MEHEHKMEHT:

° CTpaTerus U TaKTHKa Pa3BUTHS B HOBBIX YCIIOBHSX;

° KJIFOY€EBbIE OIIMOKN MEHEIHKMEHTA,

° OCHOBHBIC KOHIIETIIIUN CTPATETHYECKOTO YIPaBICHUS B COBPEMEHHOM
OusHece;

° aHaJIN3 BHEIITHEH Cpelibl 1 BHYTPEHHUX PECYPCOB MPEITPUATHS;

° dbopMyTupOBaHUE CTPATETWH Pa3BUTHS, MUCCUH W IIEHHOCTEH OpraHm3aliuu

C YUCTOM pcajin3alivun LEeJIeH.

29 Hos10ps. 11:00 — 14:00. OCHOBBI MPOU3BOIACTBA U VIIPABIEHUS OTEPALIASIMHU:

. pa3paboTka W ONTHUMH3aLUUg OW3HEC-NPOLECCOB, M BHEIPEHUE CHUCTEMBI
MeHeI)KMEHTa KauecTBa,
o MPOEKTHBI MEHEeKMEHT M YJIydIlleHHe Olepaluil ¢ y4eToM OCOOSHHOCTeH

Y OJBOJHBIX KaMHEIN;

o aBTOMaTH3alMs pabouyrX MPOLECCOB U BHEAPEHNE U(PPOBHIX PEIICHUH;
o yIpaBJIeHUe PUCKaMH U pa3padOTKa Mep MO0 UX CHUXKEHHUIO;
o opraHu3alysl MPOU3BOJCTBEHHBIX MPOLECCOB M METOJbl ONTUMHU3ALUHU

MMpOorn3BOACTBA C YHETOM «6epe)KJ'II/IBOFO IMpOU3BOJACTBA».

01 mexabps. 11:00 — 14:00. Pabora ¢ nmepconaisoM. MoTtuBamyss U o0yyeHHe, Kak

OCHOBA MCKJIFOUEHHUS Y€I0BEYECKUX OLIMOOK:

o co3nanue 3¢(EeKTUBHBIX CTPYKTYP yIpPaBIeHUs EPCOHATIOM;

o HOBO€ MBbIIUIEHHE B OTHOIICHWM MPHUHIIMIIOB HKCIOJIb30BaHUs IepcoHala
opraHm3aiuu Jrboi (opMbl COOCTBEHHOCTH M MEXaHU3Ma YIIPaBJICHUS UM;

o noa0op COTPYAHUKOB: HWHCTPYMEHTBI, CEpPBHUCHI, THUIIBI CcoOecel0BaHM
U1l MACCOBOT'O MJIM TOYeYHOro Habopa;

L TCXHUKHN IJIA ITOBBIIICHUS O6Y‘-IaeMOCTI/I u 3(1)(1)6KTI/IBHOCTI/I KOMAaH/BbI;
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o pPOCT BHYTPH KOMIIAHUM M CHWXXEHUE TEeKy4ecTH KaJpoB C IOMOLIbIO
PeryJisipHOro o0y4eHus;

o BO3HarpaxJaeHue TmepcoHana Kak (akTop TOBbILIEHUS 3(h(HEKTUBHOCTH

KOMITaHMU. MHPOBOI ONBIT U POCCUNCKHE PEATTUH.

04 nexabps. 11:00 — 14:00. MapkeTuHr:

L OCHOBBI MAapKE€THHIA H pa3pa60T1<a MapKeTHHFOBOfI CTpaTe€Tuu Ha OCHOBC
aHaJIn3a pPbIHKa U BBIpa6OTKe HOTpC6I/ITeJ'[BCKI/IX npeﬂnhoeHHﬁ;
L BBISIBJICHUC HOTpe6HOCTeﬁ KIIMCHTOB U CCIMCHTAallMA PBIHKA,

o ynakoBka mpoaykta U MapkeTwHr (FKOnut sxoHommuka, Co3nanue OpeHpa,

MapkeTHHroBble CEpBHUCHI U MHCTPYMEHTHI, BUbl M TUTIBI caiiTOB, BOpOHKY U CBS3ZKN);

o CO3/IaHUE U MPOJIBIKEHUE TOBapa WU YCIIyTH.

06 nexabps. 11:00 — 14:00. Pa3zsutre cucTeMbl IIPOIAXK:

. yIpaBJIeHUe 3aracaMi U CHAOKeHHEeM Ha TPe ITPUSTHH.
. kaHaisl npogax (B2C, D2C, D2B utn) u pekiiaMHble CTpaTeruu;
. METOJIbl ~ NPOJBHXXEHUS TOBAapOB M  YCIOyr, peKJIaMHble CEepPBUCHI

U MHCTPYMECHTEI;

L4 YIIPpaBJICHHUE IIpoAaXaMU H ITOCTPOCHUC KJIMEHTCKOH 0a3bl ¢ Y4€TOM
MNPUMCHCHUA METOA0B aBTOMATHU3allNH;

. MacitabupoBanue 6usneca (Opanmmssl, BO /1, JIponmmmmnur).

08 mexabps. 11:00 — 14:00. [TmanupoBaHue 1 peain3alus:

o CHCTCMBI OIIEPATUBHO-IIPONU3BOJICTBEHHOTO IJTaHUPOBaHUsA
" UX XapaKTCPUCTHUKA,

L 3Tanbl 00BEMHOIO KaJICHOAApHOI'O INNIaHHUPOBAHUA C YUYCTOM KaJICHIAPHO-
IIJIAHOBBIX HOPMATHBOB U METOOB UX OIIPCACTICHUSA;

o COBPEMCHHBIC KOHICIIIHNU OIICPATUBHO-IIPOU3BOJCTBEHHOI'O INNIAHUPOBAHUWA

(3 deKkTHBHBIC MPAKTUKU peaTh3aIlim ),
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. BO3MOHOCTh BHenpeHusi Cructembl cOanancupoBanHbix nokazateneit (CCII)

C LOCJIBIO JOCTHXXCHUS ITOCTAaBJICHHBIX 3a1a4.

11 nexabps. 11:00 — 14:00. DuHAHCOBBIM aHAIMW3, OIOIHKETUPOBAHUE MPOEKTOB

" VIIpaBJICHUA d)I/IHaHCOBBIMI/I ITOTOKaMM .

o (rHAHCOBOE TUIAHUPOBaHKE U yIpaBJieHHE OI0HKETOM;

o OLIEHKa WHBECTUIIMOHHBIX MPOSKTOB U (PMHAHCOBBII aHAIN3;

o yhpaBlieHue TMKBUAHOCTBIO U paboTa ¢ OaHKaMu;

o (buHaHCOBAs OTYETHOCTh M aHAIIN3 PE3YJIbTATOB,

o yIpaBlieHHEe TTOTOKOM JACHEXHBIX CPEJCTB U (PMHAHCOBBIM PHIYaroM.

13 nmexabps. 11:00 — 14:00. Iludposas Tpanchopmarusa. [IpoekTupoBaHue

YCICHIIHBIX CUCTEM

o mudpoBas 3penoctb Kommnanud. [ludpoBeie mpouecchl W MPOIYKTHI.

Heitpocetn nns 6usHeca;

o KOMIaHUM 1 poOoThl. [[puHsATHE peleHnii Ha OCHOBE TaHHBIX;

o YTO YyIOpaBleHIy TpeboBaTh y HEHPOCETH NPenNpHsITHs, aHATUTHYECKON
MallIiHBL;

o KaKk co3JaTb HeHpoceTb MpennpusaTusi, HCKYCCTBEHHbI MHTEJIEKT
u BigData;

o MPOSKTUPOBAHHE YCIICIIHBIX CUCTEM.

15 nexabpst. 11:00 — 14:00. ITonydyeHne rocy1apCTBEHHOU MOJUIEDIKKH:

° WHHOBAIIUY B OW3HECe W UX POJIh B PA3BUTUU NTPEATIPUSTHSI,

° TOCTIOJIep>KKAa — OCHOBBI ¥ TPEOOBAHUS TSI TIOTyUCHHUSI PETPUITUIMU;

° (dbenepanbHble U perMOHAIBHBIC MEPbI TTOAJICPIKKH U CITOCOOBI UX TIOJIYUYEHUS,
° ®OPII 1 BO3MOXXHOCTH;

. TPAaHTBI IS Pa3BUTHUS IPUOPUTETHBIX HAIPABJICHUN.



